Being a Team Player

Half-day Version

Description: Participating on a high energy, productive team motivates
employees. This course empowers team members to actively contribute to the
development of their team. Participants will gain practical understanding of what a
team is and how it functions. You will learn what makes a team different than
other approaches to working together. As a participant you will apply your
understanding of what you and other team members bring to the team to ensure
personal and collective success. This course will take the concept of being a team
player to a new level.

Outline:

e Establish shared definition of teams

Make the choice to be a team player

Learn how teams develop

Understand your team leader’s role

Clarify your responsibility as a team member

Objectives:
o Work effectively within the context of a team
e Cooperate with your team leader to increase productivity and effectiveness
e Be ateam player

e Contribute to the development of your team
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