Engagement:

Connect-Commit-Contribute
Half-day Course

Description: Engaging in a high energy, productive team is motivating. This
course empowers team members to actively contribute to the success of their
team and company. Participants will gain practical understanding of what how to
connect to the organization through the team. As a participant you will apply your
understanding of what you and other team members bring to the team to ensure
personal and collective success. This course will take the concept of engagement
to a new level.

Outline:

Realize what you bring to the team
Determine how you contribute to the team
Evaluate the power of diversity in your team
Align yourself with the organization

Live in the balance of empowerment and accountability

Objectives:

Work effectively within the context of a team

Contribute to the team out of your strengths

Appreciate the power of synergy that grows out of diversity
Connect your goals with those of your team and organization

Make decisions that support the success of your team and organization.

This content of this half-day course is equivalent to the last half of the full-

day Being a Team Player course.
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